Hostos Community College
Public Safety Department

is hosting the NEW 1-day in-service

“Defining & Refining Your
Leadership StYle” program

Monday, September 16, 2019
Presented by

Chief Ronnell Higgins, Yale University (New Haven, CT) &
Lee Struble, President of WSM Trainers & Consultants

Hostos Community College, D Building / Savoy Manor Building — 2rd floor
120 E. 149t Street, Bronx, NY 10451




Ronnell Higgins is Chief of Police and Director of Public Safety at Yale University. He was recently selected as one of
the “Most Influential Pecople in Security” by Security Magazine. Chief Higgins holds a master’s degree from the Naval
Postgraduate School Center for Homeland Defense & Security, as well as a bachelor’s degree in law enforcement
administration from the University of New Haven. He is a graduate of the FBI's National Academy and holds a certificate
in law enforcement education from the University of Virginia. He successfully completed the Crisis Leadership in Higher
Education seminar at Harvard’s Kennedy Graduate School of Education. Ronnell resides in New Haven, Connecticut.

Lee Struble is President of WSM Trainers and Consultants (est. 1096). He recently retired after a 32-year career in
higher education public safety (Nazareth College, Monroe Community College, Rochester Institute of Technology and St.
John Fisher College). Lee is a past NECUSA President and was presented the IACLEA President’s Award for his work in
developing the IACLEA Crime Prevention website in 2007. He is also a senior trainer for the National Crime Prevention
Council (NCPC) and provides security assessment and consulting services to colleges and universities throughout the
United States. Lee resides in Rochester, New York.

Program Overview: Course workbooks and course completion certificates will be provided to all attendees. The
curriculum will include case studies, role plays and some small group work activities. The curriculum is designed for all
senior police and public safety administrators, command staff and supervisors.

I Defining & Refining Your Personal Supervisory and Leadership Style
II. The 15-Step Process of Inmediately Improving Your Supervisory Effectiveness

III. Lessons Learned in Public Safety (Crisis Leadership, Ethical Challenges, Change
Leadership, Dealing with the Media, Discipline and Coaching, etc.)

IV. The TOP TEN Traits & Characteristics of Great Leadership in Higher Ed Public Safety

Dates: Monday, September 16, 2019 (8:30am — 4:30pm)

Location: Hostos Community College, D Building / Savoy Manor Building — 2md floor
120 E. 149 Street, Bronx, NY 10451

Cost: $199 per attendee; $150 per attendee if registering 4 or more from the same
agency — LUNCH on your own

REGISTRATION DEADLINE is 9/6/19
Please make checks payable to WSM Trainers and Consultants and mail to:
WSM Trainers and Consultants, 9 Shannon Crescent, Spencerport, NY 14559,
or easy credit card payment

Card Type (no AMEX): Name on card:
Billing address of card:
Card #: - - - - 3-digit Security Code: Exp. Date:
University/Police Agency:
City/State:
Contact Name/Phone: Email:

Name of Attendees: Total Due:
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For more information, please contact Lee Struble @ Istruble(@rochester.rr.com or 585-303-0533
WWW. WSHitrainers.com




